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Environmental
social and governance 
reporting
Th e internet connects people no matter where they might be, and it’s a perfect metaphor for 
the physical world we live in – there is no “them” or “us” anymore, and what happens “there” 
matters “here”.

Climate change, Covid-19 and the movement for inclusivity and diversity are defi ning global 
developments which are changing the way we live and work, and elevating ESG activities and 
reporting to a heightened level of importance. ESG has evolved beyond helping investors 
manage fi nancial risk to doing what we can – and must – to promote a sustainable future for the 
generations who will follow.

It is within this context that we understand our responsibility to manage our business so 
stakeholders can better assess our impact, now and in the future, on the communities we serve and 
the natural environments we operate in. 

We want our work at Hyprop to make a positive contribution to our investors and other 
stakeholders, as well as to our broader society. Th is is why sustainability is central to the 
environments we operate in, the people we work with and serve and, importantly, the norms, 
values and rules by which we operate our business.

We are integrating sustainability into our business, and initiatives include improving recycling, 
reducing waste, managing assets to be more energy and water effi  cient and reducing carbon 
emissions in line with national targets.

We are committed to preserving and developing our human capital resources and to managing 
our fi nancial resources in a prudent and responsible manner whilst eff ective governance integrates 
integrity and performance to achieve harmony between internal and external interests, which is 
important to us as the owners and managers of retail centres. 
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Nonyameko Mandindi
Chair Social and Ethics committee

Th e Social and Ethics committee, a board statutory committee formally 
appointed in terms of the Companies Act and King IV, assists the board 
to integrate Hyprop’s values and ethics into the Company’s strategy 
and daily activities.

Th is committee ensures we meet our strategic obligation to be a 
responsible and accountable corporate citizen contributing to the social 
and economic development of the countries we operate in. 

Th e committee is chaired by Nonyameko Mandindi and its membership 
includes CEO Morné Wilken and CFO Brett Till. Members of the executive 
teams are invited to attend meetings, which are held twice a year. 
Attendance at committee meetings is set out on page 77.

Report from the
Chair of the Social and 
Ethics committee
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The committee is independent and accountable to the 
board and does not perform management functions. 
It assists the board with the oversight of the Group’s 
social and ethical matters.

• Social and economic development
• Good corporate citizenship
• The impact of the Company’s activities on the environment
• Public health and safety
• Consumer relationships, and
• Fair labour and employment practices

SUSTAINED VALUE FOR STAKEHOLDERS

GOOD CORPORATE CITIZENSHIP
Ethical leadership, integrity, compliance with legislation, anti-corruption, sustainability, value creation, equality, preventing 
discrimination and contributing to the development of the communities in which Hyprop’s shopping centres are situated 
are essential to the committee’s work on good corporate citizenship.

OUR ENVIRONMENT
Hyprop’s environmental impact is low, and details of how we manage and lessen our impact are to be found on page 51. 
Management regularly reviews the execution and efficiency of our environmental monitoring systems and submits reports 
to the Social and Ethics committee.

OUR PEOPLE
The committee receives reports from the human resources department regarding labour and employment, education and 
skills development. The detailed report is on page 61.

OUR COMMUNITIES
The Group encourages and supports engagements and participation in community upliftment initiatives in the areas in 
which the malls are located. The detailed report is on page 67.

TRANSFORMATION 
Broad-based black economic empowerment and employment equity are reviewed by the committee. More information is 
included on page 63 and 64.

STAKEHOLDER RELATIONS
The committee is involved in ensuring that communications to stakeholders are transparent and appropriate. The committee 
is available to shareholders at the annual general meeting.

CODE OF CONDUCT
The committee monitors compliance with Hyprop’s code of conduct and ethics and other relevant social, ethical and legal 
requirements, as well as best practice.

Hyprop’s code of conduct is based on the belief that business should be conducted fairly, ethically and legally. The code’s 
primary purpose is to promote exemplary conduct so the Group can:

• Be a leading SA REIT that meets global standards;

• Create unique shopping experiences, jobs, community, sustainability and a deep skills base;

• Be the partner of choice for tenants, shoppers, employees and investors;

• Provide a trustworthy, transparent and sustainable investment case; and

• Ensure social and environmental sustainability.

THE ROLE 
OF THE 
COMMITTEE

RESPONSIBILITIES 
OF THE

COMMITTEE
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SUSTAINED VALUE FOR STAKEHOLDERS

OUR COMMITMENT TO SUSTAINABLE DEVELOPMENT GOALS (SDGS)

In developing our sustainability strategy, Hyprop has committed to fi ve SDGs as an overarching framework to shape, steer, 
communicate and report our sustainability strategies, goals and activities, allowing us to capitalise on a range of benefi ts. 
Th e SDGs we have committed to include: 

End poverty in all its forms everywhere

Ensure availability and sustainable management of water and sanitation for all

Ensure access to aff ordable, reliable, sustainable and modern energy for all

Ensure sustainable consumption and production patterns

Take urgent action to combat climate change and its impacts

Th is commitment provides a basis from which to advance our sustainable development through the investments we make, 
the solutions we develop, and the business practices we adopt. 

Th e commitment to the goals aids us in reducing the negative impact our business might have while enhancing our positive 
contribution to the global sustainable development agenda.

COMMITTEE ASSURANCE

Hyprop’s Social and Ethics committee is satisfi ed it has complied with its material legal, regulatory and other 
responsibilities during the year under review.
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Hyprop creates safe environments and opportunities for people to connect and have 
authentic and meaningful experiences. We do this by owning and managing dominant retail 
centres in mixed-use precincts in key economic nodes in South Africa, Eastern Europe and                         
sub-Saharan Africa. Retail property ownership typically has a low environmental impact. 
Hyprop does, however, continually aim to reduce its impact on the environment, particularly 
by reducing consumption of natural resources where possible.

Hyprop’s environmental strategy aims to practically address the key environmental impacts 
of its operations, namely water, energy usage and waste. Our approach is informed by best 
practice, proven methods, ease of implementation, and the benefi t-to-cost ratio of retrofi tting 
green-design principles to existing buildings.

Hyprop has made signifi cant progress in the development and roll-out of the Hyprop 
sustainability strategy in the latter part of the year. 

We have re-written our environmental strategy in the context of best-practice principles being 
adopted by local and international REITs. As part of the implementation, we are currently 
undertaking audits at all South African centres to establish a base-line from which goals can be 
set and improvements can be monitored.

Our
environment

Woodlands Boulevard
South Africa



www.hyprop.co.za     |     82021 INTEGRATED ANNUAL REPORT

OUR ENVIRONMENT
Natural capital Employees Tenants Communities Environment

SOUTH AFRICA

Environmental scorecard
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OUR ENVIRONMENT

Environmental sensitivity

In line with Hyprop’s strategy to improve the impact on the environment we engaged the services of an external green building consultant 
to assist in the redevelopment of our sustainability strategy.

Climate change
We have assessed the risks and opportunities presented by climate change as part of our annual submission to Carbon Disclosure Project 
(CDP), Water Disclosure Project (WDP), Global Real Estate Sustainability Benchmark (GRESB) and our Group risk management process.

Key direct environmental risks

Risk Consideration

Change in temperature extremes Higher temperatures may result in air-conditioning equipment not operating at sufficient 
levels in peak summer temperatures

Sea-level rise Danger of flooding at coastal centres, notably Canal Walk and Somerset Mall

Change in rainfall patterns Extreme rainfall can cause flooding, leaks and damage to tenants’ and Hyprop’s property

Drought Successive droughts can lead to additional unbudgeted capital expenditure 

SOUTH AFRICA continued

Natural capital Employees Tenants Communities Environment

2020 CDP 2020 WDP 2021 GRESB

B- B- 73%
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Shopping centre Project Progress at 30 June 2021 Completion date
kWh 
generated 

Atterbury Value Mart Solar PV system on centre roof 100% Complete August 2020 1 492 409

Clearwater Mall Solar PV system on parking roof Application to NERSA TBD 3 787 694

Hyde Park Corner Solar PV system on office roof and carports 100% Complete September 2020 422 757

Rosebank Mall Solar PV system on parking roof 100% Complete October 2020 2 035 986

The Glen Solar PV system on upper level roof 100% Complete September 2020 1 419 816

Woodlands Boulevard Solar PV system on centre roof 100% Complete September 2020 1 470 933
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2020
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2019
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2018

Retail Office

OUR ENVIRONMENT

Energy use intensity (GI / m2)
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Projects aimed at conserving / reducing local authority electricity consumption

2021 2020

Total electrical consumption Actual Target Actual Target

Direct non-renewable energy consumption (GJ) from diesel burnt 76 556 85 427 92 084 87 170

Direct renewable energy consumption (GJ) from solar PV 38 266 38 285 12 232 15 562

Direct energy consumption (GJ) from electricity consumed but 
not recovered 89 871 95 048 89 870 96 988

Indirect energy sold (GJ), i.e. electricity recovered from tenants 613 299 725 947 621 866 740 762

Electricity consumption (kilowatt hours or kWh) 195 325 072 228 322 987 203 940 226 232 982 640

Energy consumption (GJ) – calculated 703 170 821 965 734 185 838 740

Energy efficiency – an environmental and financial imperative
The nature of Hyprop’s business involves relationships with tenants to create authentic and meaningful experiences for shoppers.           
A necessary part of this is the consumption of electricity, which forms a large portion of Hyprop’s annual operational spend. This makes 
energy efficiency a financial and environmental imperative.

The audit of the refrigerants used in all air-conditioning plants in all of our buildings in South Africa has been completed enabling us to 
rightly prioritise the replacement of refrigerants.

Further details of the energy efficiency initiatives implemented by the Group to better manage costs to improve our environmental 
performance and reach our environmental impact targets, as well as the outcomes of theses initiatives are set out below:

SOUTH AFRICA continued

Natural capital Employees Tenants Communities Environment
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Solar

The solar projects listed on page 54 involved the installation of 13 698 solar panels at all of the Group’s Gauteng Malls at a total cost 
of R56 million. These projects, together with the existing solar plant at Clearwater Mall (installed between 2014 and 2017), generated      
10 629 595 kWh of electricity between completion and 30 June 2021 (equivalent to 6% of electricity consumed in the period) and 
savings of R18 million in electricity costs. 

Carbon tax

Carbon tax was introduced in SA in 2019 with the first submission being for the period 1 June 2019 to 31 December 2019.          
Deferment of payment of this tax was granted by SARS until 31 October 2020 as a result of the Covid-19 pandemic and Hyprop paid an 
amount of R22 953 for this first period.

Carbon emissions

Hyprop’s scope1, 2 and 3 emissions are determined using the UK Department of Environment, Food and Rural Affairs (DEFRA) emission 
factors and the revised reporting standard of the Greenhouse Gas Protocol, the accepted international tool for government and business 
leaders to understand, quantify and manage greenhouse gas (GHG) emissions.

OUR ENVIRONMENT

SOUTH AFRICA continued

THE GLEN WOODLANDS

Natural capital Employees Tenants Communities Environment

1 Scope 1: all direct GHG emissions from diesel and fugitive refrigerant gas leaks
2  Scope 2: indirect GHG emissions from consuming purchased electricity in the common area
3 Scope 3: indirect GHG emissions from electricity that is resold to the tenants
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Water
Hyprop recognises water resource management as a global challenge. Viable opportunities to reduce water consumption are continually 
investigated. Th ese initiatives include installing water-effi  cient equipment throughout our properties and improving our measurement 
and monitoring standards. We work with our stakeholders, particularly our tenants and shoppers, to reduce water consumption. Water 
effi  ciency is considered when choosing technical plant and equipment such as toilets, urinals, taps and air-conditioning systems for all 
new developments, renovations and upgrades.

Hyprop monitors bulk water consumption at centres daily to identify unusual patterns that might indicate leaks.

Projects aimed at conserving / reducing water consumption

Shopping centre Project Progress

Canal Walk Non-potable, grey water 

190kl  tanks complete and commissioned. Filtration of supply and pumps to 
chillers and toilets are operating. All reticulation to chillers and main toilets cores 
is complete. Project is on hold until stable supply of grey water is received from 
the City of Cape Town grey water plant.

CapeGate Reverse osmosis (RO) plant Th e RO plant and tank were installed and commissioned by 30 June 2020. We 
are waiting for the City of Cape Town to issue the necessary water use licence.

Somerset Mall

Water tank installation 
(fi re and potable) Th e installation is complete and fully commissioned but can only become 

operational once the extraction licence is issued. Th e water extraction 
agreement has been signed by Hyprop. Signature by the City of Cape Town 
and issuing of the water licence is awaited.Boreholes and water 

treatment
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OUR ENVIRONMENT

SOUTH AFRICA continued

Total water consumption - kilolitres (kl ) Average water volume consumed per hour worked (l  / h)
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Natural capital Employees Tenants Communities Environment
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Initiative Objective Current activities Progress

Smart metering

Improve consumption 
measuring and monitoring; 
identify leaks from unusual 
fl ow patterns

Bulk check meters have been 
installed at all sites

Canal Walk is currently 
installing Kamstrupt Smart 
metering system - 80% 
complete

Fire-system water 
consumption

Identify leaks and illegal use 
of water

Save water and avoid abuse of 
infrastructure

South African and Nigerian 
buildings monitored

Waterless urinals Reduce water usage
Waterless urinals are    
installed in all toilet upgrades 
in the portfolio

Waterless urinals were 
installed as part of the Canal 
Walk upgrade in 2021

Low-volume aerators Reduce water usage at hand 
wash basins Aerators fi tted at all sites Complete

Propel-air toilets Reduce water usage in toilets
Pilot project initiated 
at Clearwater Mall with 
successful results

Pilot completed successfully. 
All toilets at Clearwater Mall 
subsequently fi tted with 
propel-air toilets

Expanded rollout to the 
Gautueng centres planned for 
2022 fi nancial year

OUR ENVIRONMENT

SOUTH AFRICA continued

Annual kilolitres of water consumed
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Waste
Our approach to waste management aims to maximise recycling, minimise disposal to landfill sites and comply with legislation. 

All centres have suitable waste-segregation facilities and waste is collected from tenants and separated at waste yards. On-site waste 
management system information is regularly reported to tenants and the centres’ operational teams.

In 2020, Hyprop commenced an on-site waste recycling pilot project utilising an In-Vessel Composter at Canal Walk which produces a soil 
additive from waste which would otherwise be sent to landfill. This has a triple impact in that it saves on waste disposal, improves recycling 
and reduces the group’s carbon footprint.

Waste generated during construction is disposed of in line with responsible management plans. For development projects, we adhere to 
applicable regulations and consider best practice to optimise the environmental quality of our construction sites.

In 2021, Hyprop recycled 77.9% (by volume) of total waste, a small increase from 77.2% in 2020. After the decline from 2019, which 
was attributed to the closure of treatment facilities, performance has been largely static with the small improvement attributed to the 
pilot In-Vessel Composting unit at Canal Walk. The target to recycle above 75% of waste has been maintained. According to our waste 
service provider, current market conditions dictate that a higher recycling target would involve an increasing cost and would therefore 
be less economically viable.

Areas of improvement during the year included improved source segregation from tenants, particularly for food waste, to prevent 
contamination of recyclables.

Volume ratio 2021 - 77.87%

Waste 2021 2020 2019 2018 2017

Total non-hazardous waste disposed (t) 3 326 3 472 3 705 2 725 3 963

Total hazardous waste disposed (t) 94 72.82 43 32 51

Total waste sent for recycling (t) 2 575 2 450 2 692 3 683 2 851

Waste sent for recycling (%) 43.64 41.38 42 57 41

Recycling

Number of loads ordered 6 496 6 435 4 061 5 133 7 689

Quantity of units collected (t) 72 992 72 308 55 101 68 503 64 769

Recycled (volume) (%) 78 77 81 83 79

Recycled (m3) 53 449 49 306 52 453 57 537 55 692

OUR ENVIRONMENT
Natural capital Employees Tenants Communities Environment

SOUTH AFRICA continued
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Energy consumption
Heated 

area (m2) 
Gas consumption

(m3 / year)

Heating oil 
consumption

(tonnes / year)
Energy indicator

(kWh / m2)

June 2021 June 2020 June 2021 June 2020 June 2021 June 2020

The Mall, Sofia, Bulgaria 81 701 - -   - - 83 60

Delta City, Belgrade, Serbia 48 717 433 421 320 333 - - 329 318

City Center One East and City 
Center One West, Zagreb, Croatia 118 987 474 457 360 264 N / A N / A - -

Delta City, Podgorica, Montenegro 6 304 - - 30 30 978 555

Skopje City Mall,
North Macedonia 52 000 - - - - 116 96

Eastern Europe
Skopje City Mall (North Macedonia), Delta City Belgrade (Serbia) and Delta City Podgorica (Montenegro) previously underwent 
environmental benchmarking conducted by BREEAM. We are planning BREEAM certification for City Center One East and City Center One 
West (Croatia) as well as The Mall Sofia (Bulgaria) in the next year.

OUR ENVIRONMENT
Natural capital Employees Tenants Communities Environment

EASTERN EUROPE
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OUR ENVIRONMENT
Natural capital Employees Tenants Communities Environment

EASTERN EUROPE continued

Water consumption (m3 / year)
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Our culture is evolving to meet the dynamic needs of our business in a 
rapidly changing world. Covid-19 has both accelerated and sharpened 
our shift towards a more empowered human capital culture so that 
Hyprop is better placed to deliver on its strategy.

Our people
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We are optimising our structure, tools and services so that our people are empowered to make better decisions, which in turn helps to 
create the customer-centric experiences that will differentiate our shopping centres.

Our people are one of three interconnected threads – with our brand and our places – which build and drive consistency of experience across 
our business touchpoints. We recognise that people bring communities to life, both within our Group and across our retail centres.

We have introduced a number of initiatives that eminated from our employee survey on strategy and culture in 2019, and they include:

• A wellness programme with partner ICAS to provide psycho-social, legal and financial support to staff and their families

• A new HR system is automating processes, eliminating delays and empowering people to efficiently access relevant information 
needed to do their jobs

• A learnership programme was introduced to develop individuals, to help them grow and to provide opportunities for those who        
are unemployed

• The remuneration policy is being revisited and further details can be found in the Remuneration report

The Company complies with employment laws and is committed to protecting human rights. Our code of ethics and disciplinary code 
are communicated to all employees and are available on our intranet.

Our core values and ethics code support a work culture that is transparent, respectful, non-exploitative, fair and dynamic. They also 
promote open and constructive dialogue with management, involvement in decision-making, and safe working conditions. 

Hyprop believes in promoting an appropriate work-life balance and this will be supported through our partnership with ICAS.

We want to achieve equity in the workplace by promoting equal opportunities and fair treatment for all employees, eliminating 
discrimination and redressing disadvantages in employment experienced by designated groups.

OUR PEOPLE
Natural capital Human capital Intellectual capital Employees

South Africa

263
(2020: 270)

Total employees

9 yrs
(2020: 10 yrs)

Average tenure

15
(2020: 19)

Internal placements 
/ promotions

43
(2020: 43)

Average age

93.9%
(2020: 95.2%)

Retention %

Eastern Europe

81
(2020: 81)

Total employees

6 yrs
(2020: 6 yrs)

Average tenure

1
(2020: 2)

Internal placements 
/ promotions

41
(2020: 42)

Average age

99%
(2020: 97%)

Retention %
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Permanent employees profi le

2021

2020
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36%

64%

2021

2020

0% 20% 40% 60%

30 June 2021

Male Female Foreign 
nationals Total

Occupational levels A C I W A C I W Male Female A C I W Total

Top management(1) 1 0 0 7 1 0 0 2 0 0 2 0 0 9 11

Senior management 2 1 1 8 0 0 1 10 0 0 2 1 2 18 23

Professionally qualifi ed and experienced 
specialists and mid-management 6 0 0 9 5 4 4 13 0 0 11 4 4 22 41

Skilled technical and academically qualifi ed 
workers, junior management, supervisors, 
foremen and superintendents

8 2 4 7 7 7 3 13 0 0 15 9 7 20 51

Semi-skilled and discretionary decision 
making 29 12 1 4 40 19 3 17 2 0 69 31 4 23 127

Unskilled and defi ned decision-making 0 0 0 1 2 7 0 0 0 0 2 7 0 1 10

Total permanent employees 46 15 6 36 55 37 11 55 2 0 101 52 17 93 263

Temporary employees 0 1 0 0 1 2 1 1 0 0 1 3 1 1 6

Grand total 46 16 6 36 56 39 12 56 2 0 102 55 18 94 269

A: African; C: Coloured; I: Indian; W: White; M: Male; F: Female; B: Black (Black includes African, Coloured and Indian).
1 Top management includes non-executive directors.

OUR PEOPLE
Natural capital Human capital Intellectual capital Employees

88%
87%

Other employees

Senior management

10%

2% - Strategic management
1% - Executive directors

SOUTH AFRICA

Employee diversity (SA only)

35%

65%

White Black Female Male

60%

40%

60%

40%

Employment equity

Total number of South African employees reported in terms of the Employment Equity Act:
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Non-discrimination
Hyprop does not tolerate discrimination, and any transgressions are dealt with quickly in terms of our code of ethics and conduct, and 
disciplinary procedures. We are pleased there were no incidents reported during the past year.

Employment equity policy and plan
Our human capital policies ensure our people operate in an environment which supports their wellbeing, skills, knowledge, expertise, 
productivity, development, motivation and behaviour.

Covid-19 challenged long standing work practices and we have successfully evolved a flexible workplace strategy which has enabled our 
Company to function well, despite the impact of the pandemic and the restrictions imposed on the business by different levels of lockdown.

Employee engagement
Two-way communication sits at the heart of our human capital engagement programme, which involves many channels:

EMPLOYEE FORUMS
Employees and leadership share ideas, ask questions and give feedback at employment equity forum meetings. 

EMPLOYEE SELF-SERVICE SYSTEMS (ESS)
Employees access payslip, IRP5 and employee payroll information from the ESS, which also integrates with the payroll and is used for 
performance reviews, leave applications and approvals. A new HR system has been implemented and will provide employees with more 
functionality and efficiency, creating an increasingly empowered experience.

EMPLOYEE COMMUNICATION
Information is shared via the intranet and email, providing employees with immediate access to news as it becomes available, as well 
as at Coffee@Hyprop forums. Content included input from our management teams, highlighting achievements and Company values, 
wellness matters, policy updates and information on a range of issues, including changes, challenges and appointments.

EMPLOYEE EVENTS
Functions which complied with Covid-19 regulations were held at the various locations.

A virtual year-end function was held to celebrate long service and service excellence and is one way we show our appreciation of the 
contribution made to Hyprop by our employees.

Twenty-two long service awards were awarded during the 2021 financial year and five Hyprop excellence awards were issued to teams 
or individuals who worked in an exceptional manner to complete an assigned task, or independently took on an improvement initiative 
supported by the Company.

Building value for the future
REACHING OUR POTENTIAL
Our people are integral to delivering a differentiated Hyprop experience to our tenants and their customers and we are revitalising our 
HR capability to provide the policies and processes to further empower our people.

At the core sits our people vision which envisages “authentic and meaningful experiences” which includes helping our employees “grow, 
learn and reach their potential as HYperformers”.

To make this happen we support growth and development, create the desired culture, build a strong governance framework and evolve 
our performance management, reward and recognition processes so that they are aligned with business objectives.

TALENT ACQUISITION
We are building capacity and capability in certain areas to strengthen our business. In the past year, we have appointed a Head of 
Investor Relations, separated the Human capital and IT responsibilities and appointed a dedicated Head of Human Resources as well as 
Head of IT. We have also centralised the specialised marketing function and strengthened its capability to better support the evolving 
needs of the business.

OUR PEOPLE
Natural capital Human capital Intellectual capital Employees
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SUCCESSION PLANNING
Succession planning is important to risk management and growing our human capital. We have the necessary expertise to cover key 
roles in the event of a sudden or unexpected departure, and we actively develop our people, including those from designated groups, 
for promotion.

We do this through mentorship and job-specific training, leadership training and development for senior management, technical and 
people skills training for management and junior management, and structured training for support staff.

PERFORMANCE MANAGEMENT MEETINGS
The performance appraisal process is an opportunity for each manager and employee to reflect on the employee’s performance over 
a period, review whether previously discussed performance expectations and goals have been met, discuss professional development 
opportunities, and identify opportunities to develop additional skills and knowledge to foster performance improvement and career growth.

Additionally, the performance appraisal supports recommended merit increases and/or other performance-based awards.

TRAINING AND DEVELOPMENT
We train and develop our people to meet our business’s requirements and transformation imperatives. Although Covid-19 presented 
unprecedented challenges, Hyprop continued to invest in the development of employees.

Our Group’s skills base is assessed to identify training needs, and individual training needs are noted during employee reviews.
The training strategy aims to:
• Enhance the Group’s knowledge and skills base;
• Enable employees to contribute to our business and growth;
• Encourage further education to enhance competence in current positions and increase eligibility for promotion; and
• Support employment equity initiatives.

Training spend by topic (R) June 2021 June 2020
Leadership - 543 064

Business operations 251 212 175 210

Degree / Diploma 98 613 152 318

Green building principles 6 250 17 365

Learnership 725 000 -

Trade qualification 71 350 59 000

Health and safety 695 139 817

HIV and Aids - 22 319

Other 30 499 -

Total 1 183 619 1 109 093

OUR PEOPLE
Natural capital Human capital Intellectual capital Employees

Our learnerships and trade qualification are a key part of our employment equity plan. Six (2020: 8) employees are currently enrolled 
in various degree and trade qualifications. Green building and management principles focused on water and energy efficiency training, 
and national lease training was presented in all regions.

Health and safety
We strive to create a safe and healthy working environment for our people, with procedures to manage occupational incidents and 
compensation claims, in line with legislation.

Scott Safe provides safety consultancy services to Hyprop and carries out a health and safety audit twice a year, in May and November.
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OUR PEOPLE
Natural capital Human capital Intellectual capital Employees

Our high-quality health and safety programme is continuously reviewed, and improved when required.

Th e programme complies with statutory provisions for health, safety and environmental matters relevant to all our stakeholders, and is 
communicated to our employees so that they can discharge their responsibilities.

Training and resources empower employees to prevent accidents and preserve health, and each management team executes the 
health and safety programme on-site through its operations manager. At Group level, the national facilities manager is responsible for 
biannual audit reports, drawing on submissions from each centre.

Health and safety consultants are appointed to construction projects to represent Hyprop and monitor activities on-site. On large and 
complex projects, the contractor has its own health and safety offi  cer managing contractor teams and subcontractors.

HIV AIDS
While HIV / Aids can cause emotional distress, absenteeism, employee turnover and lower productivity, our formal risk assessment 
determined the likely impact of HIV / Aids on the Group as negligible. 

Our HIV / Aids policy guides us in creating a non-discriminatory workplace, HIV testing, confi dentiality and disclosure, providing 
equitable employee benefi ts, dealing with dismissals and managing grievance procedures. It ensures aff ected employees’ rights to 
confi dentiality, and we off er counselling, acceptance and support to employees who require it.

HARASSMENT
We want our employees and stakeholders to be treated with dignity and respect. Harassment in the workplace is not tolerated 
under any circumstances and disciplinary steps are taken where necessary. Grievances are dealt with timeously, sensitively and 
confi dentially. No person who raises a grievance about harassment will be victimised.

No grievances relating to harassment were reported during the year.

Hyprop ethics line
Th e Company knows that fraud will damage our brand and reputation, over and above any fi nancial loss suff ered.

We limit our exposure to fraud by taking fi rm action against any individual or group perpetrating fraud against the Company. We 
encourage employees to be vigilant and to report any suspicion of fraud via confi dential channels of communication.

Th e Company expects employees to always act with integrity, comply with fi nancial regulations and to report concerns as soon as any 
impropriety is suspected.

Th e Hyprop Ethics Line is an anonymous tip-off  line operated by an external service provider, Whistle Blowers Proprietary Limited, and 
reports to the Audit and Risk committee. All employees are made aware of this facility and reporting is on an anonymous basis with 
feedback provided and action taken to remedy the matters raised.

No calls were reported during the year.

Managing resources
Th e Head of Human Resources is responsible for employee relations, which are governed by an employee, disciplinary and grievance 
policy which is available on request, in hard copy at each management offi  ce, on the Group’s intranet and on the website at Hyprop 
Investments - Governance, under the heading Code of Conduct and Company Policy.

Th ere was one disciplinary case during the year, primarily for misconduct, which resulted in the termination of employment of             
one employee.
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We want our shopping malls to bring communities together in ways 
that are relevant to their lives.Th is is as true for the people who live and 
work around our malls as it is for our tenants, suppliers and shoppers.

Our communities

MES Community upliftment
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OUR COMMUNITIES
Social and

relationship capital
Employees Communities

Communities want places where they can connect, engage and explore, and which positively impact the world around them.                   
To meet these needs, we create environments for people to connect and have authentic and meaningful experiences and contribute 
to sustainable corporate social investment (CSI) initiatives, channeled through Th e Hyprop Foundation, in fi ve areas of mutual interest   
and benefi t:

• Education and skills development

• Community upliftment

• Health and wellness

• Environmental upliftment

• Enterprise development

Projects funded in South Africa

20202021

75%

Education EnvironmentCommunity Health and wellness

25%

65%

27%

6% 2%

Value of space given

20202021

26%

45% 26%

67%

7%

29%

Enterprise developmentCommunity Health and wellness
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Community upliftment

MES
MES is a non-profit organisation working with pre-schoolers, learners, school leaving youth, youth and adults 
at risk, and families at risk. The organisation’s mission is to empower people holistically to live independent, 
sustainable, and meaningful lives.

The Hyprop Foundation has successfully partnered with MES in socio-economic development initiatives 
which contribute to Hyprop’s BBBEE strategy.

Initiatives in the Western Cape and Gauteng include creche and after school educational facilities, community 
training, property related trades and skills development for unemployed school leavers, as well as adult basic 
education and training in communities. Projects include skills training for occupational-directed education, 
training and development practitioner qualifications, training for trades, and 12-month leadership training for 
school leavers including workplace training and internships.

Education

School bursary initiative
Hyprop supports education because it contributes towards a sustainable future for the children and relatives 
of our employees. Our school bursary project makes contributions to the studies / tuition fees of approved 
applications by Hyprop staff for school going children, from pre-school to Grade 12. In 2021, 105 (2020:131) 
bursary contributions were paid directly to the students learning institutions. 

Community upliftment

Santa Shoebox
Each year the Santa Shoebox Project collects and distributes personalised gifts of essential items and treats 
for underprivileged children throughout South Africa and Namibia. The Hyprop Foundation funded over 700 
shoeboxes, with our malls being used as drop off points for shoebox donations by the public. 

Health and wellness

South African National Blood Services
We provide space at our malls so that SANBS can set up blood donation stations and communicate the 
importance and value of donating blood to our communities. SANBS aims to collect 3 000 units of blood per 
day to ensure a safe and sufficient blood supply to the healthcare system.

Community upliftment

Reach for a Dream
Reach for a Dream has been providing “magical moments” for 33 years to children fighting life-threatening 
illnesses, creating a distraction from the reality of needles, medication and a hospital environment. Canal 
Walk donates office space to the Cape Town branch of Reach for a Dream.

Enterprise development

I was Shot in Joburg
“I was shot in Joburg” provides a platform for former street children and unemployed youth to learn skills and 
generate an income. To quote their website, “Awesome people take awesome pics and handmake awesome 
stuff, and we get it to you in an awesome way.”

Rosebank Mall continues to provide “I was shot in Joburg” with retail space, at no cost, to sell their products.

Enterprise development

Market traders
The Rosebank Mall provided free court space to traders to sell the masks they made to shoppers, in and 
around the Rosebank Arts and Crafts Market.

OUR COMMUNITIES
Social and

relationship capital
Employees Communities
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Community upliftment

Donation
Donated 120 branded bags, 240 chocolates and 120 balms for the pilgrimage of homeless people to Marija Bistrica, in October 2020. 

#ŽelimSveMoguSve (#IWantAllAndICanDoAll)
Th is custom-made charity project, in partnership with Autonomous Women’s House Zagreb, raised funds for the reconstruction of the 
Women’s Safe House, which was heavily damaged in an earthquake. Th e project marked their 30th anniversary in November 2020.    
We contributed fi nancially and raised funds through the sale of specially designed hoodies and T-shirts in the malls. 

Red Cross Croatia
Donated through the Red Cross Croatia to children who were displaced by the earthquake. 

City Street Art
Th is project, in January 2021, involved entering nearby neighbourhoods by creating one-of-a-kind murals on large building       
surfaces. Renowned graffi  ti and street artists painted a 130 square metre mural in western Zagreb and a 170 square metre mural in 
eastern Zagreb.

#citylovesgreen
Th rough this humanitarian and eco project we raised and donated funds to the charity organization, ‘Sve za nju’ (association of women 
with breast cancer). We also promoted limited-edition shopping bags as an ecological alternative to plastic bags. 

City Center One East and West, Zagreb

OUR COMMUNITIES
Social and

relationship capital
Employees Communities
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COMMUNITY UPLIFTMENT

Benefactor of UNICEF programme 2020 
For a third consecutive year Th e Mall provided advertising space, a 
commercial area and communication to promote UNICEF. 

Th e Mall, Sofi a

OUR COMMUNITIES

ENVIRONMENTAL UPLIFTMENT
Bring paper. Shred it. Recycle
Our strategy for 2020 included the launch of at least one eco event and in October 2020, Th e Mall organised “Bring Paper. Shred it. 
Recycle.”, a recycling event which attracted much attention among radio news and online media. We placed a recycling station at Th e 
Mall’s outdoor parking and sent a simple message to Sofi a’s citizens – ‘bring your useless old paper from your home or offi  ce and help 
nature by reducing the felling of trees.’ 

We gathered more than three tons of paper and believe in future this number will increase as people become familiar with the cause. 

An event highlight saw a street art designer create a beautiful paper sculpture of a wild yellow bird, which we exhibited inside the center 
as a reminder that by saving trees, we are also saving wild creatures that rely on forest ecosystems for survival. 

HEALTH AND WELLNESS

Delta City initiated a campaign titled “For Oliver’s life” to raise funds for Oliver, a young baby with spinal muscular atrophy who needed 
€2.3m to treat this diagnosis. We cooperated with a humanitarian fund which coordinated the activities for this campaign. We organized a 
“Bazaar for Oliver” in the centre to raise funds and we continued the campaign with various appeals for funds.

Delta City For Oliver’s Life

SOS kids’ village
We collaborated with “SOS kids’ village’’ and placed donation boxes around the mall,promoting their digital projects, showcasing the impact 
the organization has and the change a donation will bring in the society. Th eir video message was played on all the digital screens in the 
shopping mall over a certain period.

Social and
relationship capital

Employees Communities
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Governance
Eff ective governance integrates integrity and performance to achieve 
harmony between internal and external interests. 

Th is harmony is important to us as the owners and managers of retail 
centres where people connect to work, shop, exercise and socialise. 

Trust is the social thread which connects us to our tenants and 
their customers, and to our communities, shareholders and other 
stakeholders. Trust underpins the heart of our engagements with the 
economy, society and the environment.

Canal Walk Shopping Centre
South Africa
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GOVERNANCE

Our culture is built on ethical behaviour, good performance, effective control and legitimacy, and our operations embrace the six 
capitals – financial, intellectual, manufactured, human, social and relationship and natural.

The board is responsible for the ethical behaviour of the business and regularly reviews governance structures to ensure they remain 
relevant and effective to achieve the following:

• A holistic and interrelated set of arrangements that are understood and implemented in an integrated manner;

• Transparent and meaningful reporting to stakeholders; and

• Corporate governance reports that reference structure, process, ethical consciousness, and conduct.

• Custodian of corporate governance for the Group

• Contributes to and approves the Group’s strategy

• Provides ethical leadership and ensures that the Group is a responsible corporate citizen and complies with applicable laws

• Ensures that its membership is appropriate to carry out its duties and that there is a balance of power among its members

• Promotes transformation, gender and race diversity, and succession planning, to ensure sustainable leadership

• Ensures that the Group identifies and manages risks, and provides guidance and advice on the Group’s operational, financial, audit, 
governance and other risk management processes

Ethical leadership
The board endorses the principles of fairness, responsibility, transparency and accountability advocated by King IV.

Hyprop is a listed REIT and complies with the JSE Listings Requirements and rules specific to REITs in South Africa, along with     
country-specific legislation and standards.

The board monitors compliance with applicable legislation, regulations, codes and standards and there has been no material              
non-compliance during the year.

Key responsibilities of the board

Fairness Responsibility Transparency Accountability



Our board
Independent non-executive directors
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GOVERNANCE

CVs available at www.hyprop.co.za |          Louis Norval resigned as a director at the AGM on 24 November 2020

Non-executive director

Kevin Ellerine

12 years on the board
National Diploma in Company Administration

Board meeting attendance:

Committee membership:

55

10 / 10

IN

Executive directors

Morné Wilken
Chief Executive Offi  cer
2.5 years on the board
BEng (Honours)

Board meeting attendance:

Committee membership:

50

10 / 10

SE, IN

Wilhelm Nauta
Chief Investment Offi  cer
3 years on the board
CA(SA)

Board meeting attendance:

Committee membership:

50

10 / 10

IN

Brett Till
Chief Financial Offi  cer
3 years on the board
CA(SA)

Board meeting attendance:

Committee membership:

52

10 / 10

SE

Gavin Tipper
Chairman
9 years on the board
BCom, BAcc, CA(SA), MBA

Board meeting attendance:

Committee membership:

Annabel Dallamore

2 years on the board
BSc, Mechanical Engineering

Board meeting attendance:

Committee membership:

Zuleka Jasper

3 years on the board
MCompt CA(SA)

Board meeting attendance:

Committee membership:

Nonyameko Mandindi

4 years on the board
BSc (QS), Executive masters

Board meeting attendance:

Committee membership:

Spiros Noussis

1 year on the board
CA(SA)

Board meeting attendance:

Committee membership:

Stewart Shaw-Taylor

21 years on the board
CA(SA)

Board meeting attendance:

Committee membership:

55473456 46 50 69

10 / 10

AR, RN (Chair Nomination),
IN (Chair)

10 / 10

AR, IN

10 / 10

AR

10 / 10

SE (Chair)

Th abo Mokgatlha

8 years on the board
CA(SA)

Board meeting attendance:

Committee membership:

10 / 10

AR (Chair Audit), RN

8 / 10 10 / 10

AR (Chair Risk),
RN (Chair Remuneration), IN

IN
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GOVERNANCE

BOARD APPOINTMENT PROCESS

Th e board, supported by the Remuneration and Nomination committee, is responsible for the appointment of 
executive and non-executive directors. Candidates are identifi ed and selected in a formal and transparent manner.                             
Th e Remuneration and Nomination committee considers the blend of skills and experience needed to drive the 
Company’s strategic and operational objectives and transformation goals.

Shareholders confi rm the appointment of new directors at the fi rst AGM following their appointment.

In terms of the Company’s Memorandum of Incorporation (MOI), not less than one-third of the directors retire from 
offi  ce at each annual general meeting. A retiring director may be re-elected if he / she is eligible, and makes him / 
herself available, for re-election.

COMPLIANCE WITH LAWS, RULES, CODES AND STANDARDS

Th e board monitors the Company’s compliance with applicable legislation, regulations, codes and standards, and 
ensures an eff ective compliance framework by:

• Establishing appropriate structures, including training programmes, stakeholder communication programmes and 
stakeholder communication channels, and compliance measurement systems;

• Tasking compliance to executive directors and management, including the CEO, CFO, Head of Legal and Head of 
Human Resources, supported by the Company’s sponsor and the Company Secretary;

• Highlighting and addressing areas of non-compliance through the risk management process, supervised by the Audit 
and Risk committee; and

• Periodically reviewing the property sector charter, particularly as regards transformation and related issues.

Hyprop complies with the Companies Act and conforms to its MOI.

INDEPENDENCE

Board responsibilities are clearly divided to ensure that no one director has unfettered powers of decision making.

Th e chairman is an independent non-executive director, appointed to the board in June 2013, and is not a former CEO. 
Th e chairman’s role is separate from that of the CEO. He provides leadership and guidance to the board and encourages 
deliberations on all matters requiring directors’ attention.

Gavin Tipper’s dual role as chairman of the board and member of the Audit and Risk committee was approved by 
shareholders at the 2020 AGM. In line with the recommendations of King IV, Gavin Tipper will step down as a member of 
the Audit and Risk committee at the 2021 AGM, but will continue to attend committee meetings as an “attendee”.

Independent non-executive directors serving for more than nine years are subject to an annual review process by the 
board to evaluate their continued independence.

SUCCESSION AND DIVERSITY PLANNING

Th e board recognises that diversity of skills, experience, background, knowledge, thought, culture, race and gender 
strengthens the board’s ability to carry out its duties eff ectively and add value to the Group.

Th e Remuneration and Nomination committee ensures adequate succession planning is in place for directors, 
specifi cally the CEO and other executive directors, and senior management. 

DIRECTOR’S CODE OF CONDUCT

Th e board charter includes a directors’ code of conduct, which is in addition to the Company’s code of conduct and 
applies to all directors and employees. Th e Social and Ethics committee monitors compliance with the codes.
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GOVERNANCE

Board diversity
In terms of the JSE Listings Requirements, listed companies are required to have a diversity policy (at board level) “specifically focusing 
on the promotion of the diversity attributes of gender, race, culture, age, field of knowledge, skills and experience.”

Skills and experience

15%

18%

Field of knowledge

18%

73%

Leadership & governance

Financial acumen

Social responsibility

Strategy

Risk and compliance

Property investment 
and development

Digital disruption

Legal and regulatory

Engineers

Business / finance

Quantity surveyors

18%

11%

2%16%

16%

4%
9%

Gender Race

18%

Female

Male

Black

White

73%

27%

82%

9%

64%

27%
36%

Composition Tenure

Non-executive directors

Independent non-executive 
directors

Executive directors9%

2 to 5 years

1 year

6 years and longer
55%

Black maleBlack female White female White male

35 40 45 50 55 60 65 70

51.2 average age
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GOVERNANCE

Audit and Risk committee

Chair:  Thabo Mokgatlha *^ (Chair - Audit)
Members:  Annabel Dallamore *^, Zuleka Jasper *^,   
  Stewart Shaw-Taylor *^ (Chair - Risk),   
  Gavin Tipper *^

Primary responsibilities:
• Monitor compliance with the risk policy
• Make submissions to the board on matters concerning                 

risk management
• Oversee integrated reporting, including consideration of 

significant judgements and reporting decisions
• Oversee the internal and external audit processes
• Appointment of internal and external auditors
• Ensure that a combined assurance model is applied
• Review the expertise, resources and experience of
 the Company’s finance function and the Chief Financial Officer
• Ongoing monitoring and evaluating risk management, including 

the impact of Covid-19 on the Group

Meetings attended:

Meetings held 
G Tipper

A Dallamore
Z Jasper

T Mokgatlha
S Shaw-Taylor

4
4
4
4

4
3

Investment committee

Chair:  Gavin Tipper *^
Members:  Annabel Dallamore *^, Kevin Ellerine *,
  Wilhelm Nauta, Louis Norval*
  (resigned 24 November 2020),
  Stewart Shaw-Taylor*^, Morné Wilken

Primary responsibilities:
• Review the investment strategy
• Assist the board in considering investment opportunities
• Approve acquisitions, disposals and capital expenditure
• Set criteria and targets for investments
• Approve proposals for developments, acquisitions and sales               

of properties
• Review due diligence results
• Review market valuations and annually review the performance of 

the property portfolio
• Report regularly and make recommendations to the board               

for approval

Meetings attended:

Meetings held 
G Tipper

A Dallamore
S Shaw-Taylor

K Ellerine
M Wilken
W Nauta

4

5
5

5
5
5
5

Remuneration and Nomination committee

Chair:  Stewart Shaw-Taylor *^ (Chair - Remuneration)
Members:  Thabo Mokgatlha *^, Gavin Tipper *^   
  (Chair - Nomination)

Primary responsibilities:
• Oversee implementation of the remuneration policy and strategy
• Review remuneration structures and policies and the effectiveness 

of recorded performance measures
• Ensure that all benefits are justified and correctly valued
• Select an appropriate peer group when comparing  

remuneration levels
• Consider the performance of the CEO, CFO and CIO when 

determining their remuneration
• Address the remuneration of non-executive directors, executive 

directors and executive management

Meetings attended:

Meetings held 
G Tipper

T Mokgatlha
S Shaw-Taylor

7
7
7
7

Social and Ethics committee

Chair:  Nonyameko Mandindi *^
Members:  Brett Till, Morné Wilken

Primary responsibilities:
• Promote ethical leadership through good corporate citizenship
• Consider processes and programmes to reduce the Group’s             

environmental impact
• Ensure transparent communication to stakeholders
• Transformation through BBBEE and employment equity

Meetings attended:

Meetings held 
N Mandindi

B Till
M Wilken

* Non-executive  |  ^ Independent

2
2
2
2
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GOVERNANCEGOVERNANCE

PERFORMANCE AND SELF-ASSESSMENT

Board effectiveness is evaluated annually and identified issues are discussed with the board by the chairman, and 
addressed where appropriate. The board and the committees were last evaluated in October 2020.

DIRECTOR DEVELOPMENT

Directors have access to independent experts and other advisers for assistance in carrying out their duties if 
required (and after following an approved process). Inexperienced directors are developed through mentorship 
programmes, and continuing professional development programmes are implemented as required.

Directors are encouraged to further their professional development in their personal capacity, while the board 
ensures that directors are regularly briefed on changes to risks, laws and the business environment.

A formal induction programme is in place for new directors which includes a briefing by the chairman, CEO, CFO 
and Hyprop’s JSE sponsor. New directors are introduced to key senior management at Company and shopping 
centre levels, and site visits to shopping centres are facilitated.

ACCESS TO INFORMATION

Directors have unrestricted access to Company records, information, documents, property and the         
Company Secretary.

Non-executive directors have full access to the external and internal auditors, and to management. All directors 
are entitled, at Hyprop’s expense, to take independent advice on any matters concerning the affairs of the 
Company (in terms of an approved procedure).

CONFLICTS OF INTEREST

In terms of the Company’s code of conduct, directors must declare to the chairman and Company Secretary their 
shareholdings in other companies, other directorships and any potential conflicts of interest.

DEALING IN SECURITIES

The board monitors compliance with the Financial Markets Act and the JSE Listings Requirements applicable 
to trading in Hyprop’s shares by directors, the Company Secretary, their associates and affected employees in 
closed periods (as defined). 

There are procedures for directors to request permission to deal in the Company’s securities. However, it remains 
the responsibility of all board members to notify the Company of any dealings in the Company’s shares. In 
conjunction with the CFO and the JSE Sponsor, the board ensures that trading in Hyprop securities by directors is 
disclosed on SENS.

In line with Company policy, directors and senior employees with access to Hyprop’s financial results and other 
price sensitive information are prohibited from dealing in the Company’s shares for specified periods before 
relevant announcements are released on SENS. All directors, employees and affected parties are notified when 
the Company enters a closed period.

At 30 June 2021 the directors had interests in 3 550 469 Hyprop ordinary shares. Details of these interests are set out 
in the directors’ report.

3 000 000 of the shares in which Kevin Ellerine has an interest related to an exposure in terms of off market derivative 
transactions. 464 099 shares comprise awards made to the executive directors in terms of, and subject to the rules of, 
the CUP (details are included in the Remuneration report).
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GOVERNANCE

INFORMATION AND TECHNOLOGY GOVERNANCE

The information and technology (IT) governance policy is guided by the governance principles of King IV and 
complies with applicable legislation.

A governance framework supports effective management of IT resources. The board, through the Audit and Risk 
committee, is responsible for information technology governance and for considering technology risks. Executive 
management is tasked with managing IT risks, with oversight from the Audit and Risk committee.

The board is mindful of the importance of safeguarding Company information and intellectual capital and 
ensures that appropriate technology is maintained to protect information.

The board reviews opportunities for improvements that technology can add and is conscious of risks that may 
affect classified information and intellectual capital.

A new Head of IT - South Africa was appointed during the 2021 financial year and changes to processes 
and systems have been implemented to better manage the IT related risks which the Group faces, including 
compliance with the Protection of Personal Information Act (PoPIA). The safeguarding and protection of data 
(particularly personal information) is of paramount importance to Hyprop.

The objectives of IT governance are:

• Ensure the ethical and responsible use of technology and safeguarding of information, by implementing an 
information technology framework and relevant policies and procedures

• Alignment of IT processes and resources

• Exploring new IT methods and technology

• Managing IT infrastructure and associated risks

• Ensure responsible incident responses

IT governance is designed to ensure that IT goals are met and IT risks are mitigated. Hyprop has established 
baseline principles for IT governance, being:

• Establishment of an IT Risk committee (under the auspices of the Audit and Risk committee)

• Business alignment and enablement through the establishment of the Digital, Technology and Innovation 
working group

• Operations performance

• Responsible and adequate procurement of IT hardware, software and services

• Supplier performance management

• Business continuity / disaster recovery plan

• Information security

• Compliance

• Responsible use of IT resources

• Responsible incident responses

• Responsible disposal of obsolete technology and information in a way that has regard to environmental impact 
and information security

• Protection of personal information

There is continual evaluation to ensure that the Group remains abreast of technology developments, risks and 
opportunities.
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COMPANY SECRETARY

Statucor Proprietary Limited served as Hyprop’s Company Secretary during the year ended 30 June 2021.         
The board is satisfied that the Company Secretary is sufficiently qualified and skilled to act in accordance with, 
and advise directors on, the recommendations of King IV, the Companies Act and other relevant legislation        
and regulations.

The board annually reviews the relationship between the Company Secretary and itself as well as its committees. 
The board has determined that the Company Secretary is independent of management and does not take on any 
management or executive duties. The Company Secretary is not a director of Hyprop, nor a material shareholder 
in the Company or any subsidiary and has no major contractual relationship with the Company or any director. 
Accordingly, the board is satisfied that the Company Secretary maintained an arm’s length relationship with all 
directors during the year under review.

The functions of the Company Secretary include:

• Guiding directors, collectively and individually, on their duties, responsibilities and powers;

• Providing information on legislation, regulations and relevant ethics and good corporate governance matters;

• Recording the minutes of meetings, maintaining attendance registers, resolutions and directors’ declarations of 
personal and financial interests, and records of all notices and circulars issued by the Company;

• Preparing the notice of the AGM; and

• Filing annual and other statutory returns with the Companies and Intellectual Property Commission (CIPC) in 
terms of the Companies Act.

LIABILITY INSURANCE

Directors’ and officers’ liability insurance is provided by the Company.

ACCESS TO THE BOARD

Shareholders can provide recommendations to the board at the AGM, at one-on-one meetings and investor 
presentations, and through investor polls.

ANTI-COMPETITIVE BEHAVIOUR

Hyprop has not been party to anti-competitive behaviour or monopoly practices during the year under review.
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